Attachment 6


Wellness Updates
In October 2006, the Joint Boards approved a comprehensive wellness program for employees, consisting of five phases:

· Phase 1: Comprehensive Health Assessments to be completed every 2 years
· Phase 2: Develop and prioritize a needs assessment
· Phase 3: Implement life changing programs & telephonic health coaching
· Phase 4: Develop additional services to assist employees in their wellness efforts (Onsite medical clinic, possible wellness subsidies, etc.)
· Phase 5: Healthcare rewards and expansion of program to include dependents

The source of funding is the Health Care Reserve Fund. The wellness program is offered to CATEC, Albemarle County Regional Jail, Blue Ridge Detention Center and Albemarle County Service Authority, as those entities offer the Albemarle County health insurance coverage to their employees.  To assist employees in leading healthier lifestyles, some of the programs implemented include:
· Initial Health Status Measurements: after evaluating the results, and prioritizing the needs of our population, numerous programs were offered  including skin cancer screening, mobile mammography and educational sessions.
· Medically Supervised Weight Loss Program: involved collaboration by Southern Health, ACAC, and Family Medicine of Albemarle and was designed as a pilot program to target individuals with a body mass index (BMI) greater than 35, or BMI greater than 30 with at least 1 co-morbid disease such as diabetes or hypertension.
· Wellness Committee: established to promote wellness initiatives throughout the County and School Division.


